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MINUTES OF THE PART I FINANCE, AUDIT AND PERSONNEL MEETING 

OF BIRCHWOOD TOWN COUNCIL, HELD AT 

PARKERS FARM COMMUNITY CENTRE, DELENTY DRIVE, RISLEY 

ON TUESDAY 24
TH

 JUNE 2014 

 

Present: Councillor Higgins in the Chair 

Councillors Allman, Balding, C. Bolton, J. Bolton, Evans, Fitzsimmons, 

M. Hearldon, T. Hearldon and Nelson  

 

Clerk – Mrs. F. McDonald 

  Deputy Clerk – Mrs. C Caddock 

  Business and Finance Officer - Mr. G. Crowe 

     

Apologies: Councillors Bowden and Spencer 
 

Councillor Fitzsimmons proposed, Councillor Nelson seconded and it was resolved that:  
 

The Minutes of the Part I Finance, Audit and Personnel meeting of the Town Council 

which took place on Tuesday, 27
th

 May 2014, be approved as an accurate record and 

signed by the Chair. 

 

PROGRESS REPORTS ON CURRENT ISSUES 

 

312/2014   BIRCHWOOD YOUTH AND COMMUNITY CENTRE  

 

Councillor Nelson declared an interest 

 

For information, Councillor Nelson stated that everything is continuing to go well at the 

Youth and Community Centre. 
 

The BAFO stated that we need to ask for the peppercorn rent for the year (£1 per year). 
 

Councillor Nelson paid £2 cash for the rent for 2014 and 2015. 
 

Action Clerk’s office to write a receipt for the £2 payment. 

 

313/2014   GRANTS PREVIOUSLY AWARDED 

  

(a) To report that Birchwood Community High School’s Fun Run (due to take place on 

22
nd

 June) has been postponed for this year as there were not enough people to 

marshal the course safely.  The grant cheque (£300) has been returned and cancelled.  
 

(b) To report that a letter of thanks has been received from the ‘sheltered gardening club’ 

for the grant awarded (in the form of hanging baskets, pots, compost, plants etc. 

purchased by the Town Council; total cost £131.87 +VAT). 

 

314/2014   LOCAL TRANSPORT PLAN VERSION 3 

 

 The BAFO reported that we have received information from Diane White that the East Area 

Board is asking for ideas for transport projects that the board could allocate some of its £20k 

Local Transport Plan v 3 (LTP3) towards.  She said that Councillor Evans had previously 

asked if the Brook Footpath could possibly receive some funding from this source. 
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The BAFO said that potential funding sources for improvements to the Brook Footpath were 

mentioned at the meeting held with the Borough Council on 20
th

 June (the Brook Footpath 

was also discussed earlier during the main meeting see Minute 280/2014).  The BAFO does 

not think that it would be a duplication of sources, but he will enquire. 

 

Applications to this funding source have to be put in by 18
th

 July 2014. 

 

Councillor Higgins stated that he thinks we should put a request in for the funding. 

 

Councillor Balding said that this footpath is used by many people to get to and from the train 

station. 

 

The BAFO said that even if improvements are made in phases, it is possible that the Town 

Council may be able to make a small contribution to funding repairs (even though the path is 

owned by the Borough Council). 

 

Action    BAFO to enquire if an application to the East Area Board fund would be a duplication of 

sources (with reference to funding sources the Borough Council may already have in mind 

for the proposed Brook Footpath improvements). 

 

Action If this fund is not a duplication, to put in an application for funding towards the Brook 

Footpath improvements by 18
th

 July. 

 

315/2014   GENERAL ITEMS RECEIVED FOR NOTING 
 

 (a) To note the advice notes published by the Society of Local Council Clerks (SLCC) 

regarding social media. 
 

(b) To note the article published in LCR Summer 2014 ‘What has social media done for 

you?’ 
 

(c) To note the receipt of confirmation that our account with the Royal Mail for the 

freepost address has been closed. 
 

(d) To note the receipt of HMRC Employer Bulletin Issue 48. 
 

(e) To note the receipt of a request for the annual subscription to Cheshire County 

Council Playing Fields Association. 
 

 A reply has been sent stating that we are not a member of this association. 

 

NEW ITEMS – FINANCE, AUDIT AND PERSONNEL 

 

316/2014   GENERAL ITEMS FOR NOTING 

 

(a) To report the receipt of an invitation to the 17
th

 Annual Local Council Advisory 

Service (LCAS) seminars and detail of the items that will be discussed.  As a Member 

we are entitled to one free place, additional places are £30 +VAT per person. 
 

 The BAFO will be attending this course.  One of the items on the agenda is the use of 

social media. 
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(b) To report the receipt of correspondence from Arena Group introducing its Mstore and 

managed print services.     
 

 Members asked that a representative of the company be invited to meet with the 

BAFO and Clerk to see if the services offered are necessary/applicable/useful to the 

Town Council. 
 

Action Clerk’s office to arrange a meeting re: the above. 

 

(c) To note the receipt of a crime report following an incident of criminal damage that 

happened recently at Parkers Farm. 
 

 The BAFO reported that this had incurred some costs as we had to purchase a new 

lock for one of the doors. 

 

(d) To receive a letter from the Co-Operative Bank refreshing its commitment to its 

Ethical Policy and inviting us to take part in a poll of customers’ views. 

 

(e) The BAFO reported that at the meeting with the Borough Council on 20
th

 June, the 

Borough were informed that as it was so late in the planting season, the Town Council 

wished to cancel the agreement to sow wildflowers this year, as it was considered that 

it would probably be a waste of money at this late stage. 
 

 The Town Council wishes to reintroduce the wildflower scheme in 2015. 
 

 Councillor Fitzsimmons stated that the money saved on the wildflowers this year will 

be put towards additional planters. 

 

ITEMS DISCUSSED IN PART II OF TONIGHT’S MEETING THAT CAN NOW BE 

REPORTED IN PART I 

 

 The following items were initially discussed during Part II of tonight’s Finance, Audit and 

Personnel meeting as there was the potential for sensitive information to be included as part 

of the discussions.  They are now reported in the Part I Minutes in the interests of openness 

and transparency. 

 

317/2014   BIRCHWOOD FOREST PARK – REGENERATION PROJECT 

 

The BAFO appraised Members of the recent meeting held with Warrington Borough Council 

regarding the project. 

 

Members had received copies of the notes of the meeting in their papers.  

 

The meeting was held following the confirmation that WREN had granted £50k funding 

towards the project.   

 

Tree and woodland work, which Warrington Borough Council will be funding can 

now be put out to tender by the Borough Council. 

 

The Town Council is eager for the fitness area to be installed as soon as possible; this is to be 

funded by the Town Council, which has earmarked £20k for the supply and installation of the 

fitness equipment. 
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The Borough has informed us that the detailed tendering process would likely continue into 

the autumn of 2014, with hopes of a Spring 2015 installation date for equipment, but this has 

yet to be confirmed. 
 

The BAFO stated that as this would push projected expenditure into another two financial 

years, the Town Council would have some additional monies earmarked from the 2014/2015 

and 2015/2016 budget to put towards additional phases of the project.  The Borough Council 

does not expect to start receiving bills until the end of the project. 
 

The Borough Council has indicated that if it would be feasible to incorporate some aspects of 

phase 3 (improvements to the multi-use games area) into the proposed tender document, there 

might be a more attractive deal to be obtained from suppliers. 
 

Members were happy for the project to proceed as suggested above. 
 

Action BAFO and Clerk to continue to liaise with the Borough Council regarding this project. 

 

318/2014   ANNUAL ACCOUNTS – YEAR ENDING 31
ST

 MARCH 2014 

 

(a) The BAFO presented to Council the completed year end set of accounts papers and 

accompanying schedules. 
 

(b) The BAFO presented to Members the completed Annual Return for 2013/2014 with 

its summary income/expenditure headings reflecting the 2013/2014 accounts data – 

for Council approval and signatures. 

 

(c) The BAFO reported that the internal auditor has completed and certified the accounts; 

i.e. Section 4 – covering the Annual Governance Statement of the Annual Audit 

Return, which will be sent to BDO LLP (the external auditors) by the 14
th

 July 2014. 

 

319/2014   ANNUAL FINANCIAL RISK ASSESSMENT REVIEW 

 

(a) To comply with the 2013/2014 financial year end requirements, specifically the 

Annual Return, Members have annually spent some time going through the existing 

financial control mechanism; the present method of managing and reporting of the 

Council’s financial information.  This was done again at the meeting to clarify the 

2014 and 2015 issues.  Members were also reminded of the continuing internal 

auditor appointment for 2013/2014 and method of working. 
 

Members were referred to the Council’s Standing Orders and Financial Regulations, 

which were discussed at the May 2014 Annual Council Meeting.  Some minor 

changes were made for 2013/2014 since the revisions made at the 2010/2011 Annual 

Meeting.  Those changes to the documents were formalised at the July 2013 Council 

meeting as agreed at the May 2013 Annual Council Meeting for the 2013/2014 

Municipal Year. 
 

With one minor change (the 30 minute maximum period for recess in Standing 

Orders) the documents were approved for 2014/2015. 
 

Members considered that, with the proposed amendments, the Standing Orders and 

Financial Regulations would be complete and comprehensively cover and safeguard 

the management of the Council’s finances and control information for the 2013/2014 

period. 
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The requirements of our Financial Regulations are further enhanced with the internal 

control via Council’s monthly receipt of its Statement of Income and Expenditure and 

the monthly reconciliation with the bank account.  All accounts for cheque payment 

each month are authorised and only Members sign cheques (no Officers are involved 

in cheque signing for the Co-Operative account). 

 

The financial schedules also show all the regular direct debits/standing orders 

currently set up, which are for utility or other regular monthly payments. 

 

Members have previously given agreement for the Clerk and BAFO to move most of 

our residual cheque payments (where appropriate) to BACS processing since April 

2013.  All transactions are shown on the monthly control and reconciliation sheet. 
 

This item, mentioned on the internal auditor’s report, has been operating for several 

months and is monitored monthly by Members.  The pattern has been for payments to 

HMRC and Cheshire Pension Fund to be made by regular monthly BACS payments, 

with very occasional other payments made by BACS.  The process for BACS 

payments is now included in the 2014/2015 Financial Regulations, updated in May 

2014 at the Annual Council Meeting. 
 

During 2013/2014 Members have continued to monitor the issues surrounding the 

Co-Operative Bank and set up a second reserve account with Barclays Bank to give 

some protection of our cash reserves during the recent period of uncertainty, as there 

is no protection for local authority funds under the FSCS, as clarified over the past 12 

months. 
 

The Barclays account currently has funds of £100,000 deposited and the management 

and signatories for the account have been vested to the Clerk and Finance Officer.  

The Council’s regular monthly reconciliation includes the Barclays’ account position.  

Any transaction on this cheque account, although signed by the Clerk and Finance 

Officer, will firstly be authorised by the Chair of the Council after discussion with the 

two Officers. 
 

To make the account more flexible and more transactionable, Members have, during 

2014, approved that Officers seek agreement with Barclays Bank for telephone 

transactions of payments and transfers to take place on the account, which currently is 

a cheque account only. 
 

The account has now been set up in order that telephone banking, in addition to 

cheque payments, can be made.  This will make the account more transactionable for 

payments and transfers as and when the account may become more than a holding 

account for interim earmarked monies, as currently set up. 
 

As a telephone transaction can be made by either the RFO or the Clerk, the audit risk 

assessment will be that such a payment will only be made following prior clearance 

with the Chair of the Council and be reported to the following Finance and/or Council 

meeting. 
 

Returning to the Co-Operative account, Members have considered the proposed 

removal by the Co-Op of the telephone payments/transfer service which it wishes to 

cease in the coming months.  The bank, like many others, is seeking to move 

customers to its online banking service. 
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The Council has acknowledged that the future of primary banking services will be via 

online computer services and has agreed to move to the Co-Op online service in the 

very near future.  An application for the service has been made and initial contacts to 

formalise the service are in advanced discussions with the bank.  Training on the 

system will shortly commence for our three Officers. 

 

The comprehensive security aspects of operating the system will be formalised in due 

course, but initial controls will involve a transactions authoriser and an approver 

being needed for all transactions; no one person may carry out online bank 

transactions. 
 

(b) In addition, clear procedure detail is given within the Financial Regulations for the 

Council, its Clerk and Finance Officer to process the following activities: 
 

 (i) Annual estimates 

 (ii) Budgetary control 

 (iii) Accounting and audit 

 (iiii) Banking, cheque processing and direct debits/standing orders 

 (iv) Payment of account 

 (v) Payment of salaries 

 (vi) Dealing with income 

 (vii) Loans and investments 

(ix) Orders for work, goods, services and any contract work and contract payment 

arrangements 

(x) Managing stores and equipment 

(xi) Properties, buildings, etc., and relevant insurance cover. 
 

(c) Members have previously considered the interim reports from the internal auditor 

(regarding the 2013/2014 accounts systems and procedures) and noted the 2013/2014 

accounts had revealed no significant issues of concern to be addressed. 

 

 All previous advisory comments made by the auditor for interim audits have been 

dealt with and reported in Council Minutes as appropriate. 

 

(d) As regards the 2012/2013 final Internal Audit Report it was noted that two issues had 

been recommended for attention; i.e. to develop a formal Business Continuity and 

Disaster Recovery document to enhance the Council’s risk assessment procedures. 

 

 During 2014 Members have adopted a recommended Business Continuity Model 

Procedure, prepared by our external Health, Safety and Risk Assessment Consultant.  

The document will be progressively enhanced over the next 12 months to reflect our 

detailed local actions to protect our physical assets and link to the Borough Council’s 

Emergency Planning system where appropriate. 

 

 The Council acknowledges that the adoption of a draft Business Continuity Plan is a 

step forward; however, during 2014/2015, further detailed work will need to take 

place to clarify more detailed actions, processes, etc., to make the plan robust and 

operationally practical should a disaster/emergency event occur.  The final plan will 

dovetail, where relevant, into the Borough Council’s local emergency plan. 
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(e) Members were reminded that the external auditor had also passed the 2012/2013 

accounts as a ‘clean audit’, with an advisory note on asset valuations. 

 The internal auditor’s final report (copied to Members) for 2013/2014 mentions three 

items, other than the BACS issue referred to Members earlier in this text; i.e. (i) asset 

values, (ii) guidance on the removal of Section 150(5) regarding two cheque 

signatures and (iii) fuel card checks. 
 

 (i) In regard to asset values, the 2013/2014 external auditor referred to this item. 
 

For 2012/2013 the RFO increased the value of assets on the Annual Return 

from £513,800 to £521,300 to reflect the addition of the purchase of two 

transit vans and the deletion of two old vans for the Maintenance Team. 
 

This would comply with the Practitioner’s Guide whereby this would be one 

of the few reasons an asset value would change. 
 

For 2013/2014 the figure of £521,300 is presented again as guided by the 

internal auditor for the 2013/2014 Annual Return. 
 

(ii) The Council will follow the guidance of the SLCC regarding payment 

processing should we veer from the two signatories process in the 2014/2015 

financial year. 
 

(iii) In regard to fuel card statements, we do always check them, but we will, in 

future, sign all statements to show that they have been checked as requested by 

the internal auditor. 
 

(f) For 2013/2014 and 2014/2015, with our insurance provider (Zurich) we now have 

£1 million pounds fidelity insurance.  They operate bandings which moves us, at 

negligible cost, from half a million pounds to one million pounds, until our next 

review. 
 

(g) In regard to the new financial year 2014/2015, Members have been guided by the 

BAFO through the key Guidance Schedules for meeting the standards and 

characteristics of effectiveness of the financial controls and were of the opinion that 

the Council was well served to meet the suggested guidelines with its existing 

procedures for the previous and forthcoming financial year; 2014/2015. 
 

h) Members were also referred to the list of all the health/safety and risk assessment 

issues dealt with by Council in 2013/2014 and presented within the accounts. 
 

(j) After discussion and deliberation Members resolved that the Council: 
 

(i) is satisfied and content with the current level of financial controls and 

information reporting procedures presently in existence 
 

(ii) is content with the internal audit and risk assessment processes undertaken by 

the Clerk, BAFO and internal auditor 
 

(iii) will again in future years review all the control processes as part of the year 

end financial procedures 
 

(iv) be involved in the selection and output reporting for the Council’s audit and 

risk assessment activities 
 

(v) consider and confirm the reappointment of the internal auditor to undertake 

the 2014/2015 audit function. 
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(k) The Clerk/BAFO reported that the ‘public notice’ has been displayed regarding 

electors’ rights to review the accounts for 2013/2014 between the agreed dates of 

2
nd

 June 2014 and 15
th

 June 2014. 

 

At the time of the meeting no person had asked to view the accounts. 

(l) After consideration of the schedules of the Town Council’s Annual Accounts for 

2013/2014, the Annual Return and its declarations and the Annual Governance 

Statement, Councillor Fitzsimmons proposed and Councillor Nelson seconded that 

Members of the Town Council approved the 2013/2014 Annual Accounts and the 

Annual Return, including Section 2. 

 

 This was unanimously agreed by those Members present. 

 

Action BAFO to prepare all documentation and send to the external auditor by the due date. 

 

320/2014   INTERNAL AUDITOR’S YEAR END REPORT 

 

The BAFO asked Members to consider the internal auditor’s year end report on any matters 

raised during 2013/2014. 

 

The BAFO issued Members with copies of the report at the meeting as it had only been 

received the day before. 

 

Councillors Balding and J. Bolton stated that they would have liked more time to consider the 

report prior to it being discussed at the meeting. 

 

It was agreed that reports will be emailed if it is possible in future, prior to meetings, 

although not all Members are able to access their emails readily. 

 

The points raised by the internal auditor are minuted as part of the Annual Financial Risk 

Assessment Review (see Minute 319/2014 (e) above). 

 

321/2014   RE-APPOINTMENT OF INTERNAL AUDITOR 

 

The BAFO asked Members to consider re-appointing the internal auditor for the 2014/2015 

financial year. 

 

Members confirmed the reappointment of the internal auditor for the 2014/2015 financial 

year (see also Minute 319/2014 (j) (v) above). 

 

322/2014   FIDELITY INSURANCE 

 

The BAFO asked Members to note that our Fidelity Insurance now covers up to £1 million. 

 

323/2014   CO-OPERATIVE BANK – ONLINE BANKING 

 

Members received a verbal report from the BAFO on the progress and timetable to 

commence online banking. 

 

The BAFO confirmed that training on the system will shortly commence for the three Town 

Council Officers. 
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324/2014   BARCLAYS BANK – TELEPHONE BANKING APPLICATION 
 

Members received a verbal report from the BAFO on the application process recently 

submitted. 
 

The account has now been set up in order that telephone banking, in addition to cheque 

payments, can be made.   
 

As a telephone transaction can be made by either the RFO or the Clerk, the audit risk 

assessment will be that such a payment will only be made following prior clearance with the 

Chair of the Council and be reported to the following Finance and/or Council meeting. 

 

NEW ITEMS – FINANCE, AUDIT AND PERSONNEL 

 

325/2014   BANK ACCOUNT RECONCILIATION 

 

Members received from the Business and Finance Officer the Town Council’s Income and 

Expenditure Statement and Bank Reconciliation Schedules for the accounts period 1
st
 April 

2014 – 31
st
 May 2014. 

 

The figure for the April Payroll was £8,699.70; this compares to the May 2014 payroll of 

£10,970.89 (this includes the wages for the four new part-time maintenance staff who have 

now commenced work).  The figure for the June payroll is £11,282.77 which now reflects the 

recent restructuring costs. 

 

During May 2014, two regular BACS payments were made by Officers via the telephone, 

namely to HMRC and Cheshire Pension Fund (items marked ‘B’ on the expenditure schedule 

copied to Members). 

 

After consideration by Members the schedules were signed by the Business and Finance 

Officer and the Chair. 

 

326/2014   MONEY TRANSFER BETWEEN ACCOUNTS 

 

The BAFO suggested to Members that an additional £100k could be moved from the 

Co-Operative Bank account to the Barclays Bank account. 

 

However, the BAFO added that he will check prior to this being done, that we are not 

infringing any limits on the way we currently operate our Barclays account by doing this 

(which may increase the bank charges). 

 

The BAFO reminded Members that it has been confirmed by several sources that should any 

bank ‘fail’ Local Councils do not have the protection of the FSCS guarantee that up to £85k 

would be protected, unlike the accounts of private individuals. 

 

Members were happy for the BAFO to check the conditions on the account and move 

additional money to the Barclays account if he deems it to be a sensible financial move. 

 

Action BAFO to move a further £100k to the Barclays account from the Co-Operative account if he 

deems it to be an appropriate financial move, after checking the terms and conditions on the 

Barclays account. 


