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MINUTES OF THE PART I STRATEGY AND FINANCE MEETING 

OF BIRCHWOOD TOWN COUNCIL, HELD AT 

PARKERS FARM COMMUNITY CENTRE, DELENTY DRIVE, RISLEY 

ON TUESDAY 24
TH

 NOVEMBER 2015 

 

Present: Councillor T. Hearldon in the Chair 

Councillors Allman, Balding, C. Bolton, J. Bolton, Bowden, Evans, 

Fitzsimmons, M. Hearldon, Higgins and Nelson  

 

  Clerk – Mrs. F. McDonald 

Deputy Clerk – Mrs. C Caddock  

  Business and Finance Officer - Mr. G. Crowe 

 

  2 residents 

   

Apologies: Councillor Spencer 
   

Code of Conduct – Declaration of Interests 
 

The Chair reminded members of their responsibility to declare any personal interest or 

prejudicial interest which they have in any item of business on the agenda, no later than when 

the item is reached. 

 

330/2015 QUERY REGARDING PART I AND PART II ITEMS 

 

Prior to the start of the discussion of agenda items, Councillor Balding stated that he believed 

some of the items that were on the agenda to be discussed in Part II, relating to the budget, 

should be discussed in Part I, which is open to the residents. 

 

Councillor Fitzsimmons replied that this is a preliminary meeting and no actual decisions will 

be made tonight; any formal proposals will be considered at the public meeting in December.   

 

Councillor Fitzsimmons stated that a discussion about the budget cannot be had without 

talking about personnel issues, including wages, which will have an impact on setting the 

budget, particularly given the impact of the recent increase in the Living Wage (as set by the 

Living Wage Foundation). 

 

Councillor Balding said that it has already been determined that the Council’s policy is to pay 

the Living Wage, which will be the minimum paid to Town Council employees. 

 

Councillor Fitzsimmons confirmed that the Town Council is committed to paying the Living 

Wage.  He added that this and the probability that the Town Council will have to pick up 

additional work where the Borough Council is likely to reduce services due to cuts it is being 

forced to make, make it likely that the precept increase for 2016/2017 will have to be around 

2%, unless the Town Council wishes to make a cut in the services we currently offer. 

 

331/2015 REVIEW OF THE CURRENT DRAFT WORKING STRATEGY DOCUMENT 

 

The BAFO stated that the purpose of the meeting is for Members to have an open and 

meaningful discussion and to advise and guide Officers on what priorities the current Town 

Council wishes to set as its strategy going forward, although these may then be reviewed by 

the new Council following the elections in May 2016. 
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The BAFO stated that some strategy decisions have to be made now, for at least the first 12 

months of the new Council (2016/2017) in order that a properly considered budget can be set. 
 

The BAFO added that to facilitate discussion, a number of key headings which impact on 

costs and resources had been listed on the agenda for Members to consider, however 

Members were welcome to add their own suggestions in to the mix for discussion. 
 

The first draft ‘Strategy Statement Incorporating Service Delivery and Current Programme 

for 2015/2016 and 2016/2017’, produced following an initial strategy discussion which took 

place on 8
th

 September 2015, has already been circulated to Members previously for 

consideration and was copied again to Members in their papers for this meeting.  This 

document was used as the starting point for the evening’s discussion. 
 

(a) Current emphasis on environmental work in the community 
 

Councillor Fitzsimmons stated that he believes the emphasis on environmental work 

should remain the Town Council’s core strategy; preserving the look of the Town. 
 

He said that a lot of people comment on how nice Birchwood looks, particularly when 

the wildflowers have been in bloom.  Although the Borough Council does the work to 

put these in place, they would not be provided if the Town Council did not request or 

pay for the wildflowers. 
 

Councillor Fitzsimmons added that we do receive some complaints about the area 

being overgrown, but that people who move here know that it is a green, leafy area.  

With that comes various maintenance issues.  He acknowledged that one of the issues 

the Town Council has concerns about is the high number of silver birch trees that 

were planted, many around 35 years ago.  As the average ‘lifespan’ of a silver birch is 

30 years, this may be something that we have to speak to local landowners about, 

with regard to dealing with any issues that may start to arise with these trees. 
 

Councillor Fitzsimmons continued to state that many other people comment on how 

much they appreciate the fact that Birchwood is a green area and that it is always kept 

so tidy.  Because people are used to it being kept relatively litter-free, when litter is on 

the ground it appears very noticeable. 
 

One of the repeated complaints we receive is that of fast food wrappers being thrown 

onto grass verges.  Sometimes these are being thrown out of cars that are passing 

through Birchwood.  Councillor Fitzsimmons stated that the law as it currently stands 

is that unless it can be proven who threw the litter out of the vehicle, even if the 

vehicle’s details are known, it is very difficult to successfully prosecute for littering.  

However, the law is apparently going to change so that the driver of the vehicle will 

be held responsible if any litter is thrown out of their vehicle, no matter who threw it. 
 

Councillor Balding asked if environmental work can be made a strategic objective 

and be moved to the top of the list in the draft document. 
 

Councillor Fitzsimmons proposed that this be formally prioritised within the strategy 

document. 
 

 Members agreed with this proposal. 
 

Action To formally propose at the December meeting that environmental work be the top priority 

within the Birchwood Town Council Strategy Document. 
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Councillor Fitzsimmons said that he thinks we need to set the strategy document 

based around what the Town Council has to do in order to maintain and hopefully 

improve Birchwood; within the powers and permissions that we have.  Any strategy 

has to be Birchwood based and that if other organisations wish to help us in whatever 

way they can with that aspiration, they are very welcome to join us to assist in 

delivering our strategy objectives. 

 

Councillor Fitzsimmons added that we also need to be mindful when approving 

grants, particularly individual grants, that they will only be approved where it can be 

proven that there will be a specific benefit to Birchwood.  As the grants are funded 

from public money we have to be selective about the approval of grants. 

 

Councillor J. Bolton stated that whilst she agreed that environmental work should be 

prioritised, she is not convinced that trees are more important than people and 

believes that our second priority should be providing better facilities within the 

community particularly for older and young people. 

 

Councillor J. Bolton added that this would obviously have to be done in partnership 

with other organisations which own the land and properties in the area.  She said that 

at a ward meeting with Ruth Whitworth the apparent lack of facilities was one of the 

issues raised.  Councillor Bolton asked if this could also be prioritised by the Town 

Council, as well as environmental issues. 

 

Councillor C. Bolton stated that Birchwood was set up as a new town over 30 years 

ago and as it is now 30 years old, he feels it is potentially ‘under threat’.  He asked 

what the Town Council can do, in partnership with other organisations, to ensure that 

Birchwood regenerates itself.   

 

Councillor C. Bolton added that not only are there issues with trees and landscaping 

that are old, but that housing and business stocks are old, as is the transport model for 

the area.  He believes that we have to work in partnership to try to address bigger 

potential problems. 

 

Councillor C. Bolton continued by saying that the strategic objectives in the draft 

document cannot be disagreed with, but he thinks that there needs to be some thought 

put in to adding additional detail to the way the Town Council responds to some 

matters.  For example, if the Town Council decides that part of its strategy is to 

support new businesses to the area, does it also decide that new business cannot be 

supported unless the roads servicing the new business are improved if necessary to 

support any extra traffic it may bring to the area? 

 

Councillor Bolton added that he thinks that the document needs to set out specific 

markers and capture a core strategy now; in order that Officers can guide the new 

Council (following the 2016 elections) with viable future options. 

 

Councillor Nelson said that at a ward meeting with Ruth Whitworth, it was decided 

that a residents’ survey should be undertaken, as there are only ever a few people who 

attend ward or residents’ meetings, so a true gauge of opinion of what the community 

wishes to prioritise be cannot be achieved. 
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Councillor Nelson added that if people complete the survey, we should be able to 

have better information to guide us on what the community feels are the most 

important issues for the Town Council to concentrate on.  She agreed with Councillor 

C. Bolton in that she is concerned that if Birchwood does not make an effort to 

regenerate itself, it could become a ‘ghost town’ in 10 to 15 years’ time. 

 

Councillor Balding agreed that the current Town Council needs to lay out options for 

the next Town Council.  These options can be reviewed in the future by the next 

Council and changes can be made, if necessary, at that point. 

 

(b) Current programme for recreation facilities development in Birchwood Forest 

Park 

 

The BAFO stated that with regard to the strategy from 2012, a decision was taken at 

that stage by the Town Council, to make an investment in Birchwood Forest Park, to 

supply equipment for different age groups.  The first phases included supplying play 

equipment for younger children and fitness equipment for people of all ages.  This has 

involved major expenditure and the project is currently about half way through.  

Monies have been built up in reserves to address the costs that will be associated with 

completing the project.  The first major phase of the equipment scheme was 

completed in June 2015.  The Town Council contributed £65,000. 

 

The BAFO added that we do sometimes receive comments that there is very little for 

teenagers to do in the area. 

 

Councillor Higgins stated that there is the Youth and Community Centre, next to 

Parkers Farm that used to run the youth club. 

 

Councillor Nelson said that this is seeing more use by seniors’ groups at present. 

 

Councillor Allman said that Birchwood needs to be a place where people want to live 

and work and play.  He stated that he had been to a meeting at which Steve Parks 

gave a presentation about the economic development of the area, which was very 

interesting, but Councillor Allman added that he did not see how the Town Council 

can get involved in issues such as the redevelopment of old business buildings. 

 

Councillor Allman wondered how many people who work in Birchwood live in 

Birchwood.  He said that the development of more and more business just seems to 

bring more and more traffic to the area. 

 

Councillor T. Hearldon said that she often feels that Birchwood has become more of a 

place that people come to work, rather than a place where people live. 

 

Councillor Bowden stated that he does not see it as two separate issues; the area 

should have decent job opportunities as well as good houses and recreational spaces.  

He acknowledged that improved job opportunities will affect the travel situation and 

said that this is why investment in highways, such as the Pinch Point Project is so 

essential. 

 

Councillor Bowden stated that working in partnership, particularly working more 

closely with Warrington Borough Council will become more important to the Town 

Council. 
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He said that as there is an expected cut of around 30% in funding to local authorities, 

due to be announced tomorrow (25
th

 November 2015) by the Government, some 

difficult decisions will need to be taken by the Borough Council.  It is possible that 

services such as grass cutting may become almost non-existent.  This is where the 

Town Council may wish to take on some of the services currently undertaken by the 

Borough Council in order to support the Birchwood Community.  The size of the 

Town Council’s Maintenance Team therefore needs to be enough to be able to cope 

with any additional work we may need to take on. 

 

Councillor Fitzsimmons stated that by 2020 there will be no grants available to local 

authorities from Whitehall, but local authorities will be able to keep all the business 

rates that they collect from local businesses.  In return for keeping all the revenue 

from business rates, local authorities will have responsibility for the majority of 

services (although it has yet to be made clear whether the police, public health and 

special educational needs will need to be funded from business rates). 

 

The uniform national business rate will be abolished, although only in order to allow 

local authorities the power to cut rates.  Town and cities with directly elected mayors 

will be able to increase rates for specific infrastructure projects, up to a cap, likely to 

be set at 2%; with the agreement of the business community. 

 

Councillor Fitzsimmons said that these changes will mean that the future will be 

different, but not necessarily better.  The Town Council needs to ensure that it makes 

its own positive contribution to the community and our environment and believes that 

encouraging partnership working is necessary to enhance Birchwood for the future. 

 

Councillor Evans said that local businesses should be looking to recruit local residents 

to vacancies. 

 

Councillor C. Bolton said that if there is a question of people working in, but not 

living in Birchwood, it might be useful to produce some information that could be 

given to people who are looking for, or have been offered, employment in the area.  

This could include details of the types of local housing available along with 

information about local shops, facilities, public transport, etc.  Encouraging people to 

move to the area may help to redress the travel situation. 

 

Councillor J. Bolton stated that whilst she agrees in principle that it would be better to 

employ local people as far as possible, many of the companies on the business park 

are hi-tech, scientific and engineering companies which require employees with 

specialist skills.  It is unlikely that Birchwood would have enough people with these 

skills to fill these types of vacancies. 

 

Councillor J. Bolton informed Members that at a recent Birchwood Partnership 

meeting, she had spoken to Jonathon Walsh from Patrizia (Birchwood Park) and 

suggested that people who relocate to work at the Business Park should be 

encouraged to move to live in Birchwood.  Since that meeting, Councillor J. Bolton 

has been informed that the induction packages given out to new employees on the 

business park will now include information about the range of housing available 

within Birchwood. 

 

Councillor Balding asked whether this feeds into the Town Council’s strategic 

objectives. 
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Councillor J. Bolton replied that it fits with the idea that Councillor Allman had 

spoken about earlier in the meeting, that Birchwood should be a place where people 

wish to ‘live, work and play’. 
 

Councillor Fitzsimmons said that this is already in the opening lines of the draft 

document as ‘Our Strategic Vision for Birchwood’, albeit not worded as succinctly; 

which states: 
 

‘Birchwood is the place where people enjoy living, working and doing business 

because it’s green, safe and clean. 
 

It’s the place where people enjoy getting involved in creating a community with long 

term viability and economic vibrancy’ 
 

(c) Any other community projects envisaged in Birchwood 
 

 Councillor T. Hearldon stated that Your Housing Group has asked if the Town 

Council would support the development of a new multi-use games area (MUGA) off 

Chatfield Drive/Brock Road; where there is currently a basketball pitch, which is 

rarely used.  Councillor Hearldon added that representatives of Your Housing would 

like to come to speak to the Town Council about the proposals and asked when would 

be a convenient time? 
 

Councillor Fitzsimmons reminded Members that there is already a MUGA within the 

area at the high school and this would appear to be a duplication of facilities. 
 

Councillor Nelson stated that the one at the high school is very well used.  She has 

spoken to Ralph Johnson and confirmed that the only time the current MUGA is not 

available to the general public is during school hours.  Outside of those hours and at 

weekends and during holidays, the gates are always unlocked. 
 

Councillor Fitzsimmons said that if the facilities proposed are different and enhance 

provision in the area then he would propose that the Town Council would, in 

principal, support the proposal; however, if it is simply a replication of what is 

currently available then there would be little point in spending money on it. 
 

It was agreed that Members were happy to meet with Your Housing Group 

representatives sometime in the New Year to discuss this and asked the Clerk’s office 

to liaise with them and email options for a meeting time and date to Members. 
 

Action Clerk’s office to obtain possible meeting dates from Your Housing Group and circulate to 

Members. 
 

Councillor C. Bolton asked about the current public works loan that the Council has. 
 

The BAFO stated there are approximately 12 years left to pay on the loan; however, 

in 5 to 6 years the amount still payable each year should start to decrease quickly as 

capital repayments mean less interest charges. 

 

The BAFO also informed Members that in two to three years, it is expected that 

future spending on recreation projects will start to decline as the Forest Park project is 

completed. 
 

Both aspects will give some respite to ever increasing costs with the budget over the 

next few years. 
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(d) The Town Council’s communication and PR strategy 

 

In 2014 The Local Audit and Accountability Act was passed into law.  Part of this bill 

limits the publication of council newspapers to four per year. 

 

The Town Council used to publish several magazines per year, but Councillor 

Fitzsimmons suggested that one a year would be sufficient.  A ‘newsletter’ needs only 

be one side of A4 paper.  Councillor Fitzsimmons suggested taking out a page in a 

local ‘Essential Guide’ magazine that is distributed in the area a couple of times per 

year. 

 

Councillor Nelson stated that the magazine is not delivered to all roads in Birchwood. 

 

Councillor Balding suggested that a discussion could be had with the publisher of the 

magazine to ask how much it would cost if we were to ask them to extend their print 

run and deliver it to all homes in the area if we took out a page. 

 

Councillor Fitzsimmons said that this is a decision that should be made by the new 

Council following elections. 

 

Councillor Balding stated that there are some things that do not appear in the ‘Service 

Delivery Statement’ in the draft strategy document, such as allotments.  He asked if it 

could be included in the document that the Town Council would be supportive if 

residents wished to have allotments in the area. 

 

Councillor T. Hearldon said that last time this was raised, it was thought that the 

Oliver Plunkett site would be ideal for allotments.  However much of the site is 

earmarked for other capital development. 

 

Councillor Fitzsimmons said that it is a noble aim to have allotments and if there is 

sufficient demand, we would support residents. 

 

In the past, despite there not being a huge amount of demand, we have raised it with 

the Borough Council. 

 

Councillor T. Hearldon suggested putting something on the Town Council’s website 

to try to garner opinion about allotments. 

 

Councillor Fitzsimmons stated that if we were to undertake a survey to try to assess 

the level of interest it could raise an expectation for something we might not be able 

to deliver on.  We need to be able to pinpoint a site that is suitable and available. 

 

As the Town Council does not own any land within Birchwood (with the exception of 

our car park and a small piece adjacent to our offices) we would also have to find 

somewhere that the landowner would be agreeable to either leasing/selling/asset 

transferring, etc. for allotment use. 

 

Councillor Bowden stated that the old Oliver Plunkett site, which the Town Council 

had thought would be ideal for allotments, has a triple ownership issue, two of which 

are unlikely to be interested in the site being used for allotments.  He added that he 

believes there are already potential plans for housing to be built on that site. 
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Councillor Balding asked whether the strategy document should also say that we 

support the war memorial and also whether we have a strategy on supporting Village 

Greens. 
 

Councillor Fitsimmons stated that the Town Council does not have any involvement 

with the maintenance of the Birchwood War Memorial at the shopping centre or the 

one at Cross Lane South.  We tidy up occasionally around the memorial on Cross 

Lane South, but our only real involvement is laying wreaths on behalf of the 

community at each memorial annually, to commemorate Remembrance Day. 
 

Councillor Nelson reported that the memorial at the shopping centre is going to be 

moved when the redevelopment is underway, although the shopping centre owners 

are keen to keep it; just relocate it. 
 

The Clerk stated that with regards to the Village Green, the land is still owned by 

Your Housing Group.  The Village Green status was achieved by local residents, 

although it was facilitated and encouraged by the Town Council. 
 

Councillor Fitzsimmons stated that the Government has changed the rules with 

regards to the creation of Village Greens.  As soon as a developer earmarks a site and 

says what they intend it to become at some stage in the future, it is now too late to put 

in a challenge to protect it with Village Green status.  This closes a previous loophole 

that allowed campaigners time after being alerted to developers’ plans to put in an 

application for Village Green status, which then protected the land from development. 
 

Councillor Fitzsimmons suggested that the land in front of the Oliver Plunkett site 

could be a possible site for Village Green status, as it has been used for many years by 

children to play on. 
 

Councillor Balding suggested that by putting the Town Council’s support for 

allotments and Village Greens in the strategy document, it would strengthen our case 

should we ever be called upon to support either in future. 
 

(e) Police Community Support Officers 2016 onwards 
 

It was highlighted that this cost item is a significant element in current and future 

budget plans. 
 

Councillor Fitzsimmons stated that next May would really be the time for the new 

Council to consider whether the Town Council wishes to continue its support for the 

Police Community Support Officers (PCSOs).  However, as the Police and Crime 

Commissioner has only asked for a commitment of one year for 2106 to 2017, it 

suggests to him that there may be cuts to PCSOs made in the future. 
 

Councillor Fitzsimmons stated that if the Town Council commits to supporting our 

PCSO, it is only for one more year, not three years as has currently been the case; the 

new Council then has the option of either committing to further financial support for 

the PCSOs from 2017 onwards, or it can say ‘no’ at the end of March 2017. 
 

Councillor Bowden said that the Town Council only funds one third of a PCSO.  He 

does not believe it is a question of viability, rather that it is now an issue of how the 

PCSOs’ time and resources are being used and whether the Town Council is getting 

good value for money, which in the past, when they were based at Risley Police 

Station, Members believed we were. 
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Councillor Fitzsimmons stated that they have an opportunity over the next 12 months 

to prove to us that Birchwood is still getting value for money for the service the 

PCSOs are now able to give to the community. 

 

Councillor Balding stated that the Police and Crime Commissioner had told him that 

he would write with some answers to questions raised by the Town Council in regard 

to this matter, including time taken to get to area for shifts and time spent outside the 

Police Station. 

 

The BAFO told Members that we had received a letter in the post which had arrived 

late this afternoon.  The BAFO circulated copies of the letter to Members and allowed 

them some time to read it. 

 

Members commented on the point in the letter which stated that, ‘ . . . in July and 

August the time spent outside of the police station by PCSOs in Warrington increased 

after the new model went live and that in September the figure matched that of 

pre-implementation figure in June.’  They felt that this is misleading as the ‘time 

spent outside of the police station’ is counted as all time, including travelling time – 

not specifically time in their beat area. 

 

In addition, Councillor Bowden stated that the travel times given to reach Birchwood 

seem to be questionable.  The letter states that the shortest time is 11 minutes – but 

that would be difficult to achieve unless they were on ‘blues and twos’.  The longest 

time, according to the letter was apparently 18 minutes.  He thinks the times being 

given are to the first call, which might be on the way to the PCSOs area. 

 

Members are not entirely convinced by the times quoted in the letter.  Anecdotal 

evidence from other sources suggests that some PCSOs still have to use public 

transport. 

 

Councillor Higgins stated that he has been made aware that because of an inability to 

get back to Warrington to sign off their shift, unless they leave the area early, PCSOs 

are having to turn jobs down as they have no sensible way of getting to the job and 

then back to Warrington afterwards, particularly on the late shifts.  He stated that he 

questions the figures that are being quoted to us. 

 

Councillor Fitzsimmons proposed that the Town Council agrees to part-fund the 

PCSO for Birchwood for one more year for 2016 – 2017 and to then let the new 

Council decide what to do, if PCSOs are still requiring funding from 2017 onwards. 

 

Councillor T. Hearldon seconded this proposal, stating that as it is only for 12 months 

the current Council would not be committing the new Council to funding PCSOs 

beyond 2016 - 2017. 

 

Councillor Bowden said that there are Police and Crime Commissioner elections also 

taking place in May 2016 and the outcome of those may have a bearing on the future 

of PCSOs in the community. 

 

Action To formally propose at the December meeting that the Town Council agrees to part-fund the 

PCSO for one more year for 2016 – 2017. 
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(f) Asset Transfer Issues 

 

Councillor Fitzsimmons informed Members that the Borough Council’s Treasury 

Management Board will now consider asset transfer requests once a quarter. 

 

Councillor Fitzsimmons reminded Members that in previous meetings, the Town 

Council has considered that the Walled Garden is a site that could potentially be 

improved if the Borough Council would approve an asset transfer to another group or 

organisation in order to allow them to take ownership and undertake a renovation 

project on the site. 

 

For any asset transfer request, consideration given to the request would have to weigh 

what the asset is worth and what the liability of continuing to maintain the asset 

would potentially be. 

 

Councillor Fitzsimmons said that the Borough Council considers the Walled Garden 

to be a liability and would probably be agreeable to another group or organisation 

taken over the responsibility. 

 

He suggested that within the strategy document the Town Council could state that, in 

principle, it is supportive of asset transfers to the community.   

 

Councillor J. Bolton asked whether the Town Council would be prepared to take on 

ownership of the Walled Garden. 

 

Councillor Fitzsimmons said that, in the first instance, we should be looking for other 

groups or organisations which might wish to take on the ownership. 

 

Councillor J. Bolton asked who would be prepared to take it on. 

 

Councillor Fitzsimmons said that it could potentially come with a dowry, alternatively 

other groups, such as ‘Friends Groups’ would be able to apply for grants. 

 

Councillor Balding stated that he is worried that if the Borough Council sees it as a 

liability, if the Town Council was to take over ownership, all the liability would then 

be on the Town Council.  He would, however, support a statement in the strategy 

document about supporting the concept of asset transfers. 

 

Councillor J. Bolton stated that unless the Town Council is prepared to take 

ownership of the Walled Garden or to find residents who are willing to set up a trust 

for it, then nothing is going to happen.  She added that the Town Council needs to 

make a formal decision. 

 

Councillor J. Bolton said that she has spoken to the Land Trust, which operates in a 

similar way to the Woodland Trust.  The Land Trust has around 40 small parcels of 

land within Warrington.  They would be happy to take over ownership of the Walled 

Garden, but it would need to be transferred with a massive dowry that would be 

required for the ongoing future maintenance of the garden.  Councillor Bolton 

continued to say that as the Borough Council has left the Walled Garden to deteriorate 

over time, it would be nice if it could transfer the garden with the necessary dowry.  

She added that she thinks the Town Council needs to make a final decision about this 

matter in order not to keep potentially wasting time. 
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Councillor Evans said that it is not a case of the Town Council not wanting to be 

involved; it is the other issues that go with it. 

 

Councillor Fitzsimmons stated that there is no current provision within the budget for 

the amount of money that would be required to take over, renovate and maintain the 

Walled Garden. 

 

Councillor J. Bolton proposed that it be put on the agenda for the December meeting 

that the Town Council formally proposes it does not wish to proceed with any 

involvement in the Walled Garden. 

 

Councillor Bowden said that it really depends on what the best option would be; he 

believes we need to continue to look for alternative options, such as Friends Groups. 

 

Councillor Higgins said that he thinks to relinquish any responsibility for trying to 

progress this matter would not be the best course of action at this point in time. 

 

Councillor Fitzsimmons said that the next Council would be better placed to decide 

how they wish to proceed with the matter. 

 

Councillor Allman said that he knows all Members would like to see the Walled 

Garden renovated, which the Town Council is currently unable to do due to financial 

constraints.  The Council can, however try to support other groups; to facilitate where 

possible and offer any knowledge that we have that may help them take on the 

responsibility for the Walled Garden. 

 

Councillor Fitzsimmons stated that all the Town Council can do at this point in time 

is to see if another group or organisation is willing to take on the Walled Garden as it 

appears that the Borough Council would be willing to let it go. 

 

(g) Impact of reduced local services via Warrington Borough Council 

 

Councillor Fitzsimmons stated that we are currently in the realms of the unknown 

with regards to what the impact of reduced services from the Borough will have on 

Birchwood.  It is not yet known where the Borough Council cuts will be made. 

 

Councillor Fitzsimmons said that the Town Council will try to absorb as best it can, 

any impact that cuts have and will do the best we can to protect our community. 

 

Councillor Bowden reported that next year Warrington Borough Council has to find 

approximately £20 million more in savings.  With regard to environmental services, 

such as litter picking, grass cutting, weed spraying, etc. these services will be under 

chronic pressure.  He added that it is crucial that Warrington Borough Council and 

Birchwood Town Council continue to work in partnership and that the strength of our 

community will be even more important, such as community and Friends groups. 

 

(h) Transport 

 

Councillor C. Bolton asked if ‘transport’ could be included in the strategy document; 

what we would like to see in Birchwood, such as support for train services, bus 

services, etc.  He asked, ‘What direction does the Town Council wish to go in with 

regard to transport?’ 
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Councillor Balding said that the draft document does include, as part of ‘Our Strategic 

Objectives’ – ‘Safe and responsible traffic and travel movements in and through 

Birchwood’.  He suggested that perhaps it could be expanded to include the 

encouragement of cycling and walking. 

 

Councillor Balding suggested that improving the Brook Footpath should be a major 

part of any strategy as the Town Council wants to facilitate sustainable modes of 

transport and this path is one of the main walking/cycling routes from Gorse Covert, 

through Oakwood, to the train station/shopping centre. 

 

Councillor Higgins stated that we do not have any figures regarding transport, so we 

don’t know whether local services are currently at capacity or not. 

 

Councillor Fitzsimmons stated that he agrees it is important to encourage cycling and 

suggested that keeping cycleways in particular clean and tidy, clear of overhanging 

branches, etc. could be one of our priorities.  He also thinks we could possibly 

encourage local businesses to do more to promote cycling, and walking to and from 

work where possible and the use of public transport and car sharing as alternatives. 

 

Councillor Nelson stated that Birchwood Park actively encourages cycling and has 

showers for cyclists to use. 

 

Councillor T. Hearldon stated that one of the main problems for cyclists at the present 

time is the gutters being blocked with leaves.  The cyclists either have to ride further 

out into the road, where they are more at risk from cars and other vehicles, or risk 

coming off their bikes if they hit hidden potholes or slip on the leaves in the gutters. 

 

Councillor Bowden said that this all comes back to the reduced services available 

from the Borough Council. 

 

Councillor Allman said that, in general and speaking as a cyclist, Birchwood is a great 

place to cycle around. 

 

Councillor Balding asked about other opportunities to try to find funding to improve 

the Brook Footpath, such as WREN. 

 

Councillor Higgins said that match funding still has to be found. 

 

Councillor Balding declared an interest (as in his capacity as Chair of the Friends of 

Gorse Covert Mounds he works closely with the Woodland Trust in Gorse Covert). 

 

Councillor Balding, for information, said that work done in Gorse Covert by the 

Woodland Trust to improve some of their paths was done on a relatively small budget 

and he believes that a lot can be achieved with around £20,000.  

 

Councillor Nelson said that the Town Council has to decide on what it wishes to 

prioritise, whether £20,000 would be better spent on other things. 

 

Councillor Bowden said that the Town Council cannot rely on grant funding as we do 

not know how long it will be available. 
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It was agreed to consider tonight’s formal notes of the strategy discussion at the 

16
th

 December Council meeting and the strategy document be updated, modified, etc. 

thereafter. 

 

The discussion to follow in Part II of tonight’s meeting (i.e. the draft budget for 

2016/2017) would bear in mind the outline strategy issues highlighted and envisaged 

for the residual period of the current Council and the initial year of the next Council, 

following elections in May 2016. 

 

 

Part I of the Strategy and Finance Meeting concluded at 7.20pm. 


