MINUTES OF THE PART I FINANCE, AUDIT AND PERSONNEL MEETING OF
BIRCHWOOD TOWN COUNCIL, HELD AT
PARKERS FARM COMMUNITY CENTRE, DELENTY DRIVE, RISLEY
ON TUESDAY 28TH JUNE 2016
Present:

Councillor Bowden in the Chair
Councillors Allman, Atkin, Breslin, Ellis, Evans, Fitzsimmons, M. Hearldon,
T. Hearldon and Linney
Clerk – Mrs. F. McDonald
Deputy Clerk – Mrs. C Caddock
Business and Finance Officer - Mr. G. Crowe
5 Residents

Apologies:

Councillors Nelson and Reeves

Councillor Fitzsimmons proposed, Councillor T. Hearldon seconded and it was resolved
that:
The Minutes of the Part I Finance, Audit and Personnel Meeting of the Town Council
which took place on Tuesday, 17th May 2016 be approved as an accurate record and signed
by the Chair.
Code of Conduct – Declaration of Interests
The Chair reminded members of their responsibility to declare any personal interest or
prejudicial interest which they have in any item of business on the agenda, no later than
when the item is reached.
119/16-17 PAYMENT OF ACCOUNTS
Members were asked to consider and approve the payment of accounts schedule (see pages 87
and 88 below).
Councillor Fitzsimmons proposed the Payment of Accounts be approved; Councillor Evans
seconded the proposal. This was resolved by those Members present.
PROGRESS REPORTS ON CURRENT ISSUES
120/16-17 ITEMS ORIGINALLY DISCUSSED IN PART II NOW BROUGHT INTO PART I
During Finance Part II discussions held later in the meeting (ref: Minute 137/16-17) Members
resolved that the majority of items considered at the Part II Finance Audit and Sub-committee
meeting held on 21st June 2016 and brought to tonight’s meeting for the recommendations to be
formally approved by full Council, should now be brought into Part I (ref: Minute 121/16-17 to
Minute 129/16-17 below) with the exception of discussions involving personnel and
maintenance team resources.
121/16-17 ANNUAL ACCOUNTS – YEAR ENDING 31ST MARCH 2016
(a)

The BAFO/RFO presented to Council the completed year end set of accounts papers and
accompanying schedules; which under statutory regulations has to be done prior to the
end of June.
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(b)

The BAFO/RFO presented to Members the completed Annual Return for 2015/2016
with its summary income/expenditure headings reflecting the 2015/2016 accounts data –
for Council approval and signatures.

(c)

The BAFO/RFO reported that the internal auditor completed and certified the accounts
on 6th June 2016; i.e. Section 4 – covering the assessment of Risk and Compliance with
relevant procedures and controls, which will be sent to the external auditors by the
25th July 2016.

122/16-17 ANNUAL FINANCIAL RISK ASSESSMENT REVIEW
(a)

To comply with the financial year end requirements, specifically the Annual Return,
Members have annually spent some time going through the existing financial control
mechanism; the present method of managing and reporting of the Council’s financial
information. This was done again at the meeting to clarify the 2015/2016 issues and any
issues for 2016/2017.
Members were also reminded of the continuing internal auditor appointment for
2015/2016 and method of working.
Members were referred to the Council’s Standing Orders and Financial Regulations,
which were discussed at the May 2016 Annual Council Meeting.
Members considered the Standing Orders and Financial Regulations to be
comprehensive and covered and safeguarded the management of the Council’s finances
and control information for the 2015/2016 financial year just ended and need no
adjustment for the 2016/2017 financial year.
The requirements of our Financial Regulations are further enhanced with the internal
control via Council’s monthly receipt of its Statement of Income and Expenditure and
the monthly reconciliation with the bank account. All accounts for cheque payment (if
any) each month are authorised and only Members sign cheques (no Officers are
involved in cheque signing for the Co-Operative account).
The financial schedules also show all the regular direct debits/standing orders currently
set up, which are for utility or other regular monthly payments.
Members have previously given agreement for the Clerk and BAFO/RFO to move most
of our residual cheque payments (where appropriate) to BACS processing since April
2013. All transactions are shown on the monthly control and reconciliation sheet.
Online transactions are monitored monthly by Members. The process for BACS
payments is included in the updated 2015/2016 Financial Regulations (section 5.5).
During 2013/2014 Members continued to monitor the issues surrounding the
Co-Operative Bank and set up a second reserve account with Barclays Bank to give
some protection of our cash reserves during what was a period of uncertainty, as at the
time there was no protection for local authority funds under the FSCS. Some cover for
local authorities with an annual budget level not exceeding £375,000 has been extended
in 2016. However some clarification regarding the cover is still needed as the protection
for reserves is to be clarified. Once clarified we can examine if any additional bank
accounts may be beneficial to protect cash balances.
The Barclays account currently has funds of £150,000 deposited and the management
and signatories for the account have been vested to the Clerk and Finance Officer. The
Council’s regular monthly reconciliation includes the Barclays’ account position.
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Any transaction on this cheque account, although signed by the Clerk and Finance
Officer, will firstly be authorised by the Chair of the Council after discussion with the
two Officers. No transactions on the Barclays account were made in the 2015/2016
financial period.
To make the account more flexible and more transactionable, during 2014 Members
approved that Officers seek agreement with Barclays Bank for telephone transactions of
payments and transfers to take place on the account, which currently is a cheque account
only. At the present time telephone banking is only used as the means to request bank
statements as required.
The account is now set up in order that telephone banking, in addition to cheque
payments, could be made. This makes the account more transactionable for payments
and transfers as and when the account may become more than a holding account for
interim earmarked monies, as currently set up. The account is not currently set up to
make any on-line transactions.
As a telephone transaction can be made by either the RFO or the Clerk, the audit risk
assessment is low, in that such that a payment will only be made following prior
clearance with the Chair of the Council and be reported to the following Finance and/or
Council meeting. The Barclays account details are presented to Council at each monthly
meeting.
The internal auditor confirmed, at the year end audit (for 2014/2015) which took place
on 19th June 2015, that they are satisfied with this level of control.
Over the last year, the Co-Operative bank has completed the removal of its telephone
payments/transfer service in order to move customers to its online banking service;
which the Town Council now utilises.
The comprehensive security aspects of operating the system have previously been
formalised by the Town Council and involve a transactions authoriser and an approver
being needed for all transactions; no one person may carry out online bank transactions
(see Financial Regulations, section 5.5).
(b)

In addition, clear procedure detail is given within the Financial Regulations for the
Council, its Clerk and Finance Officer to process the following activities:
(i)
(ii)
(iii)
(iiii)
(iv)
(v)
(vi)
(vii)
(ix)
(x)
(xi)

(c)

Annual estimates
Budgetary control
Accounting and audit
Banking, cheque processing and direct debits/standing orders
Payment of account
Payment of salaries
Dealing with income
Loans and investments
Orders for work, goods, services and any contract work and contract payment
arrangements
Managing stores and equipment
Properties, buildings, etc., and relevant insurance cover.

Members have considered the interim reports from the internal auditor (regarding the
2014/2015 accounts systems and procedures) and noted the 2014/2015 accounts had
revealed no significant issues of concern to be addressed.
All 2015/2016 advisory comments made by the auditor for interim audits and final audit
are dealt with and reported in Council Minutes as appropriate (see Minute 124/16-17).
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(d)

As regards the 2014/2015 External Audit Report, it was noted that one main issue had
been recommended for attention; namely regarding approval and minuting of the Annual
Return as follows:
Auditor Report from BDO LLP – September 2015
“The following issue(s) have been raised to assist the council. The council is recommended to
take action on the following issue(s) to ensure the council acts within its statutory and
regulatory framework.
Minuting Approval of the Annual Return
What is the issue?
The minutes supplied did not specifically minute the council’s approval of Section 1 –
Accounting Statements, Section 2 – Annual Governance Statement and the yes/no answers to
Section 2, nor did the minutes resolve to adopt the accounts. (**)
Why has this issue been raised?
Failure to minutes the approval of the Accounting Statements and the Annual Governance
Statement has exposed the council to undue risk of non adoption of the Annual Return.
What do we recommend you do?
The council must ensure in future years that the minutes clearly state their acceptance of
Section 1 – Accounting Statements and Section 2 – Annual Governance Statement and the
minutes record their specific answers to Section 2. (**)
It is essential that minutes clearly record the decisions of the council as they are the lawful
record of the events of the council meeting.
Further guidance on this matter can be obtained from the following source(s):
Local Council Administration, 8th Edition, Charles Arnold-Baker; Chapter 7
No other matters came to our attention.
For and on behalf of
BDO LLP
Date: 22 September 2015 ”

(**) – Note for 2015/2016 Section 1 is the Annual Governance Statement 2015/2016
and Section 2 is the Accounting Statements 2015/2016.
During 2014 Members adopted a recommended Business Continuity Model Procedure,
prepared by our external Health, Safety and Risk Assessment Consultant.
The document has been enhanced during the last 24 months to reflect our detailed local
actions to protect our physical assets.
The Council acknowledges that the adoption of a draft Business Continuity Plan is a step
forward; however, during 2016/2017, further detailed work will need to take place to
clarify more detailed actions, processes, etc., to make the plan robust and operationally
practical should a disaster/emergency event occur. The final plan will dovetail, where
relevant, into the Borough Council’s local emergency plan.
77

(e)

For 2016/2017 we remained with our insurance provider (Zurich) with the level of
£1 million pounds of fidelity insurance.
For 2016/2017 we have updated all our insurance elements and values and achieved
ongoing cover at a substantial reduction in premium costs.

(f)

In regard to the financial year 2015/2016, Members have been guided by the
BAFO/RFO through the key Guidance Schedules for meeting the standards and
characteristics of effectiveness of the financial controls and Members were of the
opinion that the Council was well served to meet the suggested guidelines with its
existing procedures for the previous and forthcoming financial year; 2016/2017.
All our risk assessment processes are summarised on the ‘Annual Review of Internal
Controls’; listed as Appendix A to these Minutes (see pages 89 and 90 below).

(g)

Members were also referred to the list of all the health/safety and risk assessment issues
dealt with by Council in 2015/2016 and presented within the accounts.

(h)

After discussion and deliberation Members resolved that the Council:

(i)

(i)

is satisfied and content with the current level of financial controls and
information reporting procedures presently in existence

(ii)

is content with the internal audit and risk assessment processes undertaken by the
Clerk, BAFO/RFO and internal auditor

(iii)

will again in future years review all the control processes as part of the year end
financial procedures and consider presenting the risk assessment in a tabular
format/matrix to reduce text and be specific as to the low, medium or high
risk elements of each financial activity.

(iv)

be involved in the selection and output reporting for the Council’s audit and risk
assessment activities

(v)

after consideration of the internal audit plan for 2015/16 that Members confirm
the reappointment of the internal auditor to undertake the 2016/2017 audit
function.

The Clerk/BAFO reported that the ‘public notice’ to be displayed regarding electors’
rights to review the accounts for 2015/2016 will be published on 29th June 2016.

123/16-17 APPROVAL OF THE ANNUAL ACCOUNTS AND ANNUAL RETURN
(a)

After full consideration of the 2015/2016 accounts schedules produced by the
Responsible Finance Officer, in the Income and Expenditure format and with the
extensive supporting schedules; all produced in accordance with Accounts and Audit
Regulations 1996, as amended, Councillor Fitzsimmons proposed, Councillor Evans
seconded and Members resolved:
(i)

That the annual accounts for 2015/2016 as prepared by the RFO and the
supporting documentation including working documents, bank account
statements, Public Works Loan statement, Section 137 awards, the asset and
equipment registers and list of Health and Safety risk assessment actions and
internal controls be accepted.

(ii)

That these figures and statements become the source data for the completion of
the Annual Governance Statement and the Accounting Statements for 2015/2016.
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(b)

Members considered the Section 1 Annual Governance Statement for the Annual
Accounts for 2015/2016 including the ‘Yes/No’ answers to Section 1 of the Annual
Return which read as follows:
•
•

1
2

We have put in place arrangements for effective financial management
during the year, and for the preparation of the accounting statements.

YES

We maintained an adequate system of internal control including measures
designed to prevent and detect fraud and corruption and reviewed its
effectiveness.

YES

•

3

We took all reasonable steps to assure ourselves that there are no matters of
actual or potential non-compliance with laws, regulations and proper practices
that could have a significant financial effect on the ability of this smaller
authority to conduct its business or on its finances.
YES

•

4

We provided proper opportunity during the year for the exercise of electors’
rights in accordance with the requirements of the Accounts and Audit
Regulations.
YES

•

5

We carried out an assessment of the risks facing this smaller authority and
took appropriate steps to manage those risks, including the introduction of
internal controls and/or external insurance cover where required.

YES

We maintained throughout the year an adequate and effective system of
internal audit of the accounting records and control systems.

YES

•

6

•

7

We took appropriate action on all matters raised in reports from internal and
external audit.
YES

•

8

We considered whether any litigation, liabilities or commitments, events or
transactions, occurring either during or after the year-end, have a financial impact
on this smaller authority and, where appropriate have included them in the
accounting statements.
YES

•

9

(For local councils only) Trust funds including charitable. In our capacity
as the sole managing trustee we discharged our accountability responsibilities for
the fund(s)/assets, including financial reporting and, if required, independent
examination or audit.
N/A

After consideration of the of the Section 1 Annual Governance Statement for the Annual
Accounts for 2015/2016 Councillor T. Hearldon proposed and Councillor Linney seconded that
to the best of the Town Council’s knowledge and belief, with respect to the declarations for the
year ended 31st March 2016 that these be accepted as accurate and that the Annual Governance
Statement be approved.
Members resolved that the Annual Governance Statement 2015/2016 be approved.
(c)

After consideration of the of the Section 2 Accounting Statements for the Annual
Accounts for 2015/2016 Councillor Breslin proposed and Councillor Linney seconded
that to the best of the Town Council’s knowledge and belief, with respect to the
accounting statements for the year ended 31st March 2016 that these be accepted as
accurate and that the Town Council’s Accounting Statements 2015/2016 be approved.

Members resolved that the Section 2 Accounting Statements for the Annual Accounts for
2015/2016 be approved.
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(d)

Councillor Fitzsimmons proposed and Councillor M. Hearldon seconded that Members
of the Town Council formally approve the adoption of the 2015/2016 Annual Return.

Members unanimously resolved that the Annual Return for 2015/2016 be approved.
124/16-17 INTERNAL AUDIT REPORT 2015/2016
At the Sub-Committee meeting on 21st June the BAFO/RFO outlined the audit and accounting
process for the new Members attending and highlighted that a couple of matters had been raised
from previous audit reports which he outlined to Members.
Data Protection Policy – Annual Return 2014/2015
He said that on the previous internal audit report, it had been highlighted that although the Town
Council had a robust set of procedures and policies it is best practice for a Council to have a
Data Protection Policy, although this is not compulsory. The RFO confirmed that after
circulating a draft policy document to Members and taking advice from our Advisers, the points
raised by members had been incorporated. The only exception being the ICO Reference
Number, which is to be added to the draft.
Members present agreed that the Data Protection Policy, with the addition of the ICO number,
be presented to tonight’s meeting, with a recommendation for it to be formally adopted.
Members enquired about the back-up of data.
The Clerk informed Members that computers are backed up using various methods; external
hard drive, The Cloud and memory stick. She added that the external memory devices are not
stored on site.
At tonight’s meeting Councillor Fitzsimmons proposed and Councillor Evans seconded that the
Data Protection Policy be approved. This was resolved by Members.
Authorising Payments – Audit 16th March 2016
The BAFO/RFO confirmed that only he and the Clerk can authorise payments. The bank’s
online system identifies who has created a payment, but it does not identify who has approved a
payment, although the system only allows either the RFO or the Clerk to authorise payment
approvals
The Auditor has raised this matter and a requirement for the Clerk or BAFO/RFO to sign the
payment for approval once the transaction has been completed has been implemented. This will
provide a more robust audit trail for payments.
Assets - Internal Audit 6th June 2016
The Auditor did not raise anything substantial from the audit.
She made reference to the handling of new assets and the fact that the Council had purchased a
pole pruner and a long reach hedgecutter at a cost of £968 during 2016/16. The equipment had
been added to the asset register along with some other items (totalling £1178.79), but the asset
valuation of plant and equipment remained the same.
The Auditor had commented that the annual return and asset register should be updated for
additions and disposals during the year.
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The BAFO/RFO informed Members that the assets have a value of £34,000 which includes a
10% contingency; however, the actual value of the assets is believed to be lower than the
insured value which is why it was not changed.
He informed Members how assets are valued under current regulations and said that he and the
Clerk would put together an updated asset register for 2016/17, with updated estimates of the
item values, for insurance purposes, many of which have not been valued or assessed in recent
times.
125/16-17 ANNUAL FINANCIAL RISK ASSESSMENT PROCESS AND REVIEW OF OTHER
RISK ASSESSMENTS
At the sub-committee meeting on 21st June the BAFO/RFO confirmed to Members that all
comments raised by the Internal Auditor have been addressed and that all the checks we are
required to do have been carried out.
Members of the sub-committee then reviewed the various processes of this year’s financial risk
assessment as outlined by the BAFO/RFO which were put forward for consideration at tonight’s
meeting (see Minute 122/16-17 above).
At the sub-committee meeting the BAFO/RFO reminded the newer Councillors that although
the figures on the Annual Return are summarised for the External Auditor, Members are
provided with financial information each month and added that although he, as the RFO,
prepares this information for Members the financial responsibility remains with Councillors.
The BAFO/RFO reminded Members that the financial information and Annual Return will be
on the Agenda for the June (tonight’s) meeting, at which time they will be asked to sign off the
accounts and approve the minutes to confirm that they accurately reflect the discussions that
have taken place.
He added that he had provided to Members in their papers for this evening’s meeting a draft
minute for their consideration which outlines the controls and processes in place. He also said
that there are risk assessments in place for the maintenance team’s work activities as well as for
general health and safety and fire.
The BAFO/RFO then moved on to the matter of the Town Council’s finances and confirmed
that the Town Council currently banks with both the Co-Op and Barclays and said that although
previously there had been no compensation scheme for Parish Councils under the FSCS, this has
now been extended to include them, although it still needs to be confirmed if this would just
cover the value of the precept or whether it will include reserves.
He informed Members that at the end of the financial year there is around £123K in the Co-Op
bank account and £150K in Barclays, although some of this money is earmarked reserves and
will be used this year.
A discussion took place with Members about the feasibility of the Council having other bank
accounts in order to share the risk and asked that Officers look into this to see if there are other
accounts available.
The RFO summarised the proposed wording of the resolutions covering the accounts,
governance which those present at the sub-committee meeting recommended be brought to
tonight’s meeting for approval (see Minute 123/16-17 above which records the approval of the
recommendations).
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126/16-17 ACCOUNTING DOCUMENTATION, FINAL STATEMENT OF ACCOUNTS,
EARMARKED BALANCES AS SHOW ON YEAR-END STATEMENTS FOR 2015/16
At the sub-committee meeting on 21st June, Members sought some clarification on
individual items of expenditure and budget headings such as Town Council Revenue and
Insurance/Subs/Fees/Car Tax.
An explanation was given by the BAFO/RFO to those present.
As some Councillors have only recently become Town Councillors, the BAFO/RFO informed
them that later on in the year precept discussions take place at which time budgets are discussed
and then set.
Councillor Ellis asked about the Town Council’s Newsletter and enquired if, based on the
budgets presented, this may be something which could be resurrected.
The BAFO/RFO said that previously the magazine had been a glossy magazine, produced with
the help of a graphic designer, who had sadly since passed away, and that the maintenance team
delivered it to every house in Birchwood which took several days. The issuing of a magazine
had been replaced by two public consultation exercises in 2013/2014 regarding recreation needs
in the community.
Councillor Bowden suggested that the Council could consider it for inclusion in its four year
plan as Members believe that it would enhance the Council’s communication with residents.
A discussion also took place regarding the possibility of Warrington Borough Council devolving
some of its services, such as grass cutting, to the Town Council and what impact that might have
the Town Council and its resources.
There was also discussion about improving involvement with the community; such as
community events.
127/16-17 ANNUAL RETURN TO THE EXTERNAL AUDITOR
At the sub-committee meeting on 21st June the BAFO/RFO confirmed that the Town Council’s
accounts will be put on its website as well as them being available for public inspection during
the statutory period.
He then showed Members the actual Audit documents and said that the Chair, BAFO/RFO and
Clerk would (at tonight’s meeting) have to sign off the Annual Return (including the governance
statement).
It was also confirmed that the majority of tonight’s discussion of Part II items from the subcommittee meeting, would be moved into Part I (see Minutes 120/16-17 and 123/16-17 above).
128/16-17 BIRCHWOOD FOREST PARK – MULTI USE GAMES AREA
At the sub-committee meeting on 21st June 2016, the BAFO/RFO provided Members present
with images of the informal kickabout located within the park in its current condition, and then
gave images of proposals for the refurbishment of this area (the proposed images were also
circulated at tonight’s meeting).
He confirmed that various improvements had been made within the park over the last 18 months
or so, including woodland thinning works, new play equipment and some informal fitness
equipment. The scheme had been put together after carrying out a consultation with the
community, and securing some additional funding from WREN.
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The BAFO/RFO added that the Town Council had a phased improvement strategy for the Forest
Park and this area located at the other end of the park was the next to benefit.
The existing ball court is in a very poor condition with the wooden retaining walls rotten or
missing in places, the lighting not working and the court surface had seen better days.
The BAFO/RFO reported that Officers had been in discussion with the Borough Council (who
are the landowner) to see what improvements could be made to the area, working within an
allocated budget from the Town Council’s earmarked reserves.
He said that a bespoke multi-use games area (MUGA) would cost in the region of £80-£90K and
would give a reduced size of pitch. However, discussions had taken place with one of the
Borough Council’s preferred contractors who is confident of delivering a MUGA scheme only
slightly smaller to the pitch already there at a lower cost.
This could be delivered on a staged minor works contract. The original quote was for £40,600
but, after discussion with WBC and the contractor, some extras have been identified; fencing
height to be increased from 2M to 3M, amended groundwork treatments at the back of the goal
area and the provision of ducting (for power to the lighting columns) which take the total cost to
£45,699.
At tonight’s meeting the BAFO also indicated that it will be more cost effective and efficient to
put in new ducting and wires for the lighting rather than to try to utilise the old ones.
At the sub-committee meeting, the BAFO/RFO added that the Borough Council had indicated
that a lighting scheme can be delivered for around £10K (for four columns) which will involve
replacing the lighting columns and wiring.
Members said they would like clarification as to how the lighting will be managed; token
system or timer and who will pay for the electricity. A discussion also took place with regards
to a booking system.
The BAFO/RFO informed Members that the contractor could start on site as early as next week
if Members are minded to recommend that the scheme goes ahead on this basis.
Councillor Reeves enquired if there is any recourse should the contractor ‘go under’.
The BAFO/RFO informed Members that he has received a letter of recommendation from the
Borough Council.
The BAFO/RFO confirmed that the contractor would be paid on a staged basis; with no one
stage being more than £10K which also complies with the Town Council’s Financial
Regulations.
Members present were supportive of the scheme and recommended the following for resolution
to their fellow Councillors at tonight’s meeting:
1.

Accept the recommendation of Warrington Borough Council to refurbish the existing
site utilising a specialist contractor under minor works contracting arrangements; under
our partnership arrangements with funding provided by Birchwood Town Council.

2.

Receive and accept the contractors:
(a)
Method statement
(b)
Risk assessment schedules
(c)
Contractor (Employer’s Liability) insurance documents
(d)
The contractor’s formal pricing schedule £45,699.00* (as above)
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3.

Approve Town Council expenditure (£45,699.00) under our Financial Regulations
Section 11.1 (item ii) specialist contract for building and repair contractors; for a likely 6
part works and payment scheme under the minor works contractor (David Webster &
Sons Ltd).

4.

Authorise a formal letter and official order being sent to David Webster & Sons Ltd to
commence the refurbishment work as scheduled.

Councillor Fitzsimmons proposed and Councillor Evans seconded that the above
recommendations be approved. Members resolved to approve the recommendations.
Action

Clerk’s office to send a letter to David Webster & Sons Ltd regarding the above.

129/16-17 BIRCHWOOD BROOK FOOTPATH REGENERATION
The Brook Footpath runs from Dewhurst Road through to the Forest Park and is well used by
the community. The path, which is owned by Warrington Borough Council, is in need of some
work to improve the surface, edging and tree maintenance on this route.
At the sub-committee meeting on 21st June 2016, the BAFO/RFO reminded Members that £17K
funding for this scheme has been secured from Warrington Borough Council, with a further £8K
being provided by the Town Council.
He said that an indicative cost of £50K had been provided over 18 months ago for the footpath
to be skimmed, re-stoned and edged. The current budget will allow for some tree thinning and
improvements to the path, with the tree works being undertaken during the Autumn.
The RFO enquired whether Members may be minded to put some additional funding into this
scheme to allow the full length of the gravel path to be renovated should the improvements to
the Forest Park be delivered under budget.
At this point Members were minded to make a decision once the park project had been
completed so that they can establish if there is an underspend and, if so, how much.
At tonight’s meeting the BAFO/RFO confirmed that to date £25,000 has been secured towards
what is expected to be around £50,000 of works on the path. The tree canopy will be thinned
first then the 1.6km length will be scraped to assess the actual amount and nature of work
required. Once this has been done, we will be able to obtain a formal cost for the new base. It
still remains to be seen whether or not wooden edging will be required.
No commitments have yet been made as to how much of the length of the path can be done
within the current funding restrictions.
130/16-17 BIRCHWOOD YOUTH AND COMMUNITY CENTRE
The BAFO/RFO stated that he understands that there is nothing more at present to report re: the
Youth and Community Centre.
131/16-17 GRANT
The BAFO/RFO confirmed that that the Carnival Committee received the grant cheque for the
2016 Birchwood Carnival. We have paid invoices directly to the marquee and portaloo
suppliers; which make up the remainder of the grant award (£2,600 in total). We have also
received the account details from the 2015 carnival.
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NEW FINANCE, AUDIT AND PERSONNEL ITEMS
132/16-17 BANK ACCOUNT RECONCILIATION
To receive from the BAFO the Town Council’s Income and Expenditure Statements and Bank
Reconciliation Schedules for the accounts period 1st April 2016 – 31st May 2016.
The payroll figures were £10,347.16 for April 2016 and £ 10,509.30 for May 2016.
After consideration by Members the schedules will be signed by the BAFO/RFO and the Chair.
There was one ‘typo’ on the reconciliation sheet which will be corrected prior to signing.
133/16-17 GRANTS
There were no new applications for grant aid made to the Council prior to the publication of the
Clerk’s Report.
134/16-17 PENSIONS
(a)

Received – Cheshire Pension Fund Employer News Issue 2 – May 2016.

(b)

Received – Reminder re: Automatic Enrolment declaration deadline (2nd August 2016).

135/16-17 EXTERNAL AND INTERNAL AUDIT
The internal auditor undertook the internal end of year audit on 6th June 2016 and the completed
end of year accounts, Annual Return and various other matters were discussed in detail at the
Finance, Audit and Personnel Sub-Committee Meeting on 21st June 2016.
The recommendations from the sub-committee meeting were presented to Members earlier in
the meeting (see Minutes 121/16-17 to 129/16-17) for consideration and approval.
Once approved by full Council, the Annual Return and all related documentation will be sent to
the external auditor; to be with them by 25/07/16.
136/16-17 GENERAL ITEMS FOR REPORTING/NOTING
(a)

Received – From North West Employers – Employment Law Briefing: June 2016.

(b)

To note that the Town Council has renewed its annual subscription to North West
Employers mailing list for 2016 (£275 plus VAT).

(c)

To note that the Community Room is booked as a Polling Station for the EU
Referendum.

(d)

Received – Letter from United Utilities advising that they are joining Severn Trent to
form a new water retail company called Water Plus. There will be no change to water
supply, wastewater treatment services, tariffs or prices as a result of the formation of
Water Plus.

(e)

Received – Duty of Care controlled waste transfer note from Direct365 (supplier of the
feminine hygiene disposal unit).
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(f)

To note that the 6 monthly Emergency Lighting and Fire Alarm Service will be
undertaken on 6th July 2016.

(g)

Received – Details of ALCC Membership (Association of Local Council Clerks) which
the Clerk has been invited to join.

(i)

A letter has been/will be given to all user groups of the community room, advising them
of the terms and conditions for the use of the room and the increase in the charge from
1st July 2016.

(j)

Received – Notification that the Knowhow Cloud Terms of Use are changing (a service
we use).

This part of the meeting concluded at 8.45 pm
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Payment of Accounts:

(DD - Direct Debit

* - online payment submitted/approved by two Officers)

Resolved: that the following payments be approved as the residual April/May accounts
Payee

Ref Description

Warrington Borough Council

DD

Business rates

£

196.20

£

196.20

United Utilities

DD

Water and wastewater services

£

59.31

£

59.31

Telesis

DD

Phone charges

£

51.60 £

10.32 £

61.92

CopyriteSystems

DD

Photocopying charges

£

59.90 £

11.98 £

71.88

Screwfix Direct Ltd (B&Q account)

DD

B&Q - various maintenance sundries

£

62.83 £

12.57 £

75.40

Net

Gross

Legal and General

DD

Ill health insurance

£

Allstar Business

DD

Fuel

£

United Utilities

DD

Wastewater services

£

35.05

£

35.05

(E'ee £535.70 E'er £1,717.69)

£

2,253.39

£

2,253.39

2,768.49

£

2,768.49

Cheshire Pension Fund

*

92.34

VAT

117.11 £

HM Revenue & Customs

*

(Tax £1222.80 NI £1,545.69)

£

Acumen

*

April 2016 payroll services

£

May Wages

*

(10 staff)

£ 10,509.30

32.90 £

£

92.34

23.42 £

140.53

6.58 £

39.48

£

10,509.30
90.54

Risley Mot & Truck Ltd

*

NH57 CZV - new tyre

£

75.45 £

15.09 £

Infotone

*

Laserjet printer cartridges

£

39.90 £

7.98 £

47.88

Aquaspray Ltd

*

Annual service/repair jetwasher

£

114.76 £

22.95 £

137.71

Uniqwin UK Ltd

*

Call out to intruder alarm

£

45.00 £

9.00 £

54.00

MC-ES Electrical Services Ltd

*

Annual PAT testing

£

123.75 £

24.75 £

148.50

Cheshire Association of Local Councils

*

Affiliation Fee 2016/17 & subscription to Local Council Review
£ 1,446.31

£

1,446.31

ADS Recycling Ltd

*

Bulky waste disposal (WM8412)

50.00 £

300.00

£

250.00 £
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Payments of Account since 11th May 2016
Payee

Ref

Description

Allstar business

DD

Fuel

£

55.00 £

United Utilities

DD

Water

£

30.33

Telefonika UK Ltd

DD

Mobile handset

£

17.88 £

Financial Direct Fees

DD

FD Online transactions

£

33.40

Allstar business

DD

Fuel

£

E-on

DD

Electricity L/S MUGA

£

Warrington Borough Council

DD

Business rates

£

196.00

United Utilities

DD

Water

£

59.31

Telesis

DD

Phone charges

£

53.71 £

10.74 £

64.45

BNP Parabis

DD

Photocopier lease 26/5/16 - 25/8/16

£

373.00 £

74.60 £

447.60

Net

VAT

Gross

11.00 £

66.00

£

30.33

3.57 £

21.45

£

33.40

64.38 £

12.88 £

77.26

8.14 £

0.41 £

8.55

£

196.00

£

59.31

Cheshire Pension Fund

*

(E'ee £509.09 E'er £1,638.71)

£

£

2,147.80

Acumen Wages Service

*

May 2016 payroll services

£

32.90 £

6.58 £

39.48

Ultimate Invoice Finance Ltd

*

Stationery

£

34.59 £

6.92 £

41.51

ADS Recycling

*

Bulky waste disposal (WM8442)

£

250.00 £

50.00 £

300.00

Wynchcote Limited

*

SLA re Website maintenance/hosting

£

480.00

£

480.00

HMRC

*

(Tax £1,175.40 NI £1,481.22)

£

2,656.62

£

2,656.62

Copyrite Digital Systems
Birchwood Carnival & Festival Committee

DD
CHQ

Photocopying charges

£

Part of grant funding for the 2016 Birchwood Carnival

£

2,147.80

89.97 £

17.99 £

107.96

£

1,262.95

12.20 £

73.23

£

35.05

1,262.95

Allstar business

DD

Fuel

£

61.03 £

United Utilities

DD

Water

£

35.05

Ultimate Invoice Finance Ltd.

*

Stationery

£

28.74 £

5.75 £

34.49

Good Directions Ltd.

*

3 x waste bin liners

£

177.00 £

35.40 £

212.40

John Housby

*

42 planted baskets

£

651.00 £

130.20 £

781.20

North West Employers

*

Annual subscription to mailing list

£

275.00 £

55.00 £

330.00

ADS Recycling Ltd.

*

Bulky waste disposal (WM8446)

£

250.00 £

50.00 £

300.00

Ill Health Insurance

£

92.34

£

92.34

*

Chair's Allowance (part of)

£

400.00

£

400.00

*

10 staff

£

10,370.11

Legal and General
Cllr R Bowden
Wages total June 2016

DD

£10,370.11

Allstar business

DD

Fuel

£

SE Gas Limited

DD

Gas - Parkers Farm

£

SSE Scottish Hydro

DD

Electricity - Parkers Farm

United Utilities

DD

Water

Telefonika UK Ltd

DD

Allstar business

DD

Financial Direct Fees

DD

58.89 £

11.78 £

70.67

£

18.44 £

387.28

£

32.32 £

1.61 £

33.93

£

30.33

£

30.33

Mobile handset

£

17.88 £

3.57 £

21.45

Fuel

£

110.50 £

22.10 £

132.60

368.84

FD Online transactions

£

35.20

£

35.20

LexisNexis

*

Arnold Baker Local Council Administration 10ED

£

97.45

£

97.45

Swift (NW) Ltd

*

Portaloos - ref: grant Birchwood Carnival 2016

£

350.00 £

70.00 £

420.00

JDH Business Services Ltd

*

Internal Audit 2015/2016

£

545.00 £

109.00 £

654.00

Broxap

*

6 litter bins with fixings

£

725.00 £

145.00 £

870.00

C Caddock

*

Reimbursement for 6 x kit bags & 24 bottles anti bac hand gel

£

Nationwide Marquee Hire

*

Marquee/table/chairs hire ref: grant Birchwood Carnival 2016

£

ADS Recycling Ltd

*

Bulky waste disposal (WM8472)

John Housby

*

Acumen

*

June 2016 payroll services

72.77

£

72.77

987.05 £

197.41 £

1,184.46

£

375.00 £

75.00 £

450.00

Bedding plants for planters/troughs & 6 x hanging basket chains £

106.50 £

21.30 £

127.80

£

35.05 £

7.01 £

42.06

8.40 £

0.42 £

8.82

£

196.20

E-on

DD

Electricity - Locking Stumps MUGA

£

Warrington Borough Council

DD

Business rates

£

Allstar Business

DD

Fuel

£

3.48 £

20.87

E'ee £511.49 E'er £1,647.28

£

2,158.77

£

2,158.77

Cheshire Pension Fund
HM Revenue & Customs

*
*

196.20
17.39 £

Tax £1289.60 NI £1,465.90

£

2,755.50

£

2,755.50

United Utilities

DD

Water

£

59.31

£

59.31

Telesis Ltd

DD

Telephone charges

£

52.55 £

10.51 £

63.06

Plus various other recurring direct debits yet to be shown on bank statement / monthly invoices yet to be received
Payments of accounts presented for approval at the June 2016 Meeting
Payee

Net

Description

VAT

Gross

Warrington Borough Council

DD

Business rates

£

196.20

£

196.20

Legal and General

DD

Ill health insurance

£

92.34

£

92.34

CopyriteSystems

DD

Photocopying

£

55.36 £

11.07 £

66.43

E-on

DD

Electricity - Locking Stumps MUGA

tbc

July 2016 payroll services

tbc

Acumen

*

tbc
Plus various other recurring direct debits yet to be shown on bank statement / monthly invoices yet to be received

Items marked * have been / will be paid online by Officers (not direct debits)
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APPENDIX A
ANNUAL REVIEW OF INTERNAL CONTROLS
Summary of Health and Safety Risk Assessment and Management/Budgetary Control Issues
Considered and/or Dealt with During the 2015/2016 Financial Year
1

Annual review of Internal Financial Regulations Scheme covering goods ordering, cash
receipting, accounts processing controls, payment of accounts, cheque management and
VAT recording and claims.

2

Continuing monthly submission of Income/Expenditure and Bank Reconciliation to
Town Council and Finance Sub-committee.

3

BACS wage payment scheme continues with key data entry controls between Clerk and
RFO.

4

Review Council Standing Orders and Financial Regulations.

5

Ongoing daily inspections of locally funded play areas (in partnership with Warrington
Borough Council) which carries the Public Liability Insurance.

6

Working with Zurich Municipal in 2015/2016; we continue to review all insurance
policies and vehicle and buildings cover have been increased or amended where
necessary.
Combined policy (with cost savings) improves efficiency of cover on policies covering
fire/theft/public liability and fidelity.

7

Membership of the Local Council Advisory Service (LCAS) in 2015/2016 allowed
access to their service; dedicated to helping Local Councils manage risks, offering
up-to-date and accurate risk management advice.

8

Monitoring gas boiler maintenance schedule (carbon monoxide warning device fitted in
room with boiler). Room not used as an office; only storage.

9

All vehicles and premises fire extinguisher systems and signage serviced/validated and
replaced where necessary. Fire extinguishers, etc. are checked on an annual basis. The
latest check was undertaken by ESI on 27th January 2016.
Signage, emergency lighting and smoke/heat detection devices are installed in the Town
Council’s premises and are checked on a regular basis by ESI (Contractors). The latest
check was undertaken on 27th January 2016.

10

All first aid kits are checked on a regular basis by staff and replenished as and when
necessary.

11

All Maintenance Team Operatives have undergone first aid training, with one being
appointed person.

12

All Council vehicles undergo regular checks by operatives (see attached sheet).

13

Health & Safety Audit carried out in December 2015 by Terrain HR covering general
operational risk assessments and the Fire Risk Action Plan for 2015/2016 and
2016/2017.
Fire Risk Assessment statutory requirements undertaken and documents prepared by
professionally retained consultant.

14
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15

ESI to verify (14) (also see items 8 and 9).

16

Review all employee risk assessments in conjunction with H&S Consultant. Re-issue to
employees where necessary. Health and Safety meetings have taken place with
employees to discuss risk assessments in more detail. Refreshers take place periodically.

17

Review of PPE carried out and new work boots with steel mid sole and toe cap issued.
Any other PPE/workwear replaced as and when necessary.

18

Operatives are issued with any necessary PPE for their job role, e.g. face masks,
overalls, gloves, appropriate hi vis, appropriate footwear, head, face, ear protection, etc.

19

Asset Register kept and serial numbers recorded.

20

Regular anti-virus and security processes continue for internal computer equipment.

21

Continue to offer eyes tests for all relevant employees and make contribution when
spectacles are needed.

22

Maintenance Operatives undergo periodic HAVS assessment.

23

Reduce access to upper floors/stairs due to narrow step treads and low handrail in listed
building.

24

Continue to monitor employee absence and carry out return to work health interviews.
Make any reasonable adjustments to work if necessary, e.g. light duties.

25

Security alarm system maintained regularly and key holding service retained to reduce or
eliminate the need for staff to attend out of hours should the alarm be activated.

26

Weekly testing of the fire alarm and (from 4th March 2016) emergency lighting. Also
fire evacuations are carried out without warning.

27

Booking in system for all visitors to Council offices continues.

28

Annual Portable Appliance Testing carried out. Any PAT test failures are
decommissioned. The latest tests will be (were) undertaken on 25th April 2016.

29

Electrical Installation tests carried out as and when required.

30

New main fuse board installed by the Electricity Board 26th February 2014 following
electrical fault investigation by local contractor MC-ES Electrical Services Ltd.

31

Personal attack alarms issued to all staff.

32

Introduced procedure and spoke with the Facilities Caretaker regarding lone working.

33

Employee training needs are regularly reviewed and training courses scheduled as and
when necessary.
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